
Pop-Up Music Memory 
Digitization Labs

DYLAN FLESCH
Media Asset Librarian,

KEXP

LIBBY HOPFAUF
Program Manager/Audiovisual Archivist,

Moving Image Preservation of Puget Sound

ARI LAVIGNE
Assistant Audiovisual Archivist,

Moving Image Preservation of Puget Sound

ANDREW WEAVER
Digital Infrastructure and Preservation Librarian,

Washington State University Libraries



●

●

●

●

Partners
• KEXP
• Moving Image Preservation of Puget Sound (MIPoPS) 
• Seattle Public Library
• UW Ethnomusicology Archives and Media Arcade+Lab
• Washington State University Libraries



Service for Our Communities
• One day pop-up event
• Free, but registration required
• Creating digital copies of music memories
• Saved on USB drive
• Sharing preservation tips:

• Maximum Preservation II: Electronic Boogaloo (created by Jaime 
Mears and Michele Castro of DC Memory Lab Network and DC Punk 
Archive)

https://issuu.com/dcpl9/docs/maximumpreservation2.ebook


Planning
• Collaborated on equipment list

• Decks, A/D Converters, Computers, Cables
• Used Google Docs collaborative spreadsheet to track

• Workstation recipes
• 10 total workstations of 6 types based on registrations

• Operator list
• Event Team
• Scheduling
• Release forms and waiver 

• For content sharing and liability

https://docs.google.com/spreadsheets/d/1Hwr-EwZSmrJsdzqs5XwH10UO3iPE7RGEc3ECYiEr3w8/edit#gid=0
https://drive.google.com/file/d/1_D0bOBUK_HRjL_ygKTRVp7scVvuY_tN0/view?usp=sharing




Collaborative Sheet for Equipment



Online Registration through KEXP



Attendance











Notes for Next Pop-Up
• Longer set-up time
• Improve sign-in and day-of scheduling
• Tracking media through the digitization workflow
• More testimonials
• Work from equipment first, rather than building equipment list based on 
sign-ups

• Media duration should be required field
• More resources to share (best practices, DIY guides, local vendors)
• Bring tissues!

What to improve –
Set-up in advance (day before or longer set-up time)
Set-up time this year was 2 hours
Few no-shows in the morning, but more no shows later in the day
Maybe schedule fewer AM appointments and more in the afternoon
Need to better manage the time slots assigned to folks who have media to be digited
Maybe give the customer a sticky note with their time so that it is easier to track
Need digital version of the check-in sheet
Better naming convention for the media collected in order to keep track
Better organization for saving the media collected
Need more active pushing of the content capture with Chilly
Lower impact content capture, photo with customer and their media and a brief quote
Set equipment list ahead of time and base registration on that, instead of basing 
equipment list based on demand
Make the duration of media a required question
 TISSUES!!! so touching



Perspectives: Dylan Flesch @ KEXP

● Provided useful service to local 
communities

● Generated excitement around 
preservation of music memories

● Opportunity to collaborate with local 
organizations



● Air-check tapes from former DJs 
● Home-tapings of listeners’ favorite 

KEXP/KCMU broadcasts
● Added these tapes to KEXP's larger 

outsourced digitization project
● Other radio stations/listeners with 

large collections asking for list of 
digitization vendors

Perspectives: Dylan Flesch @ KEXP

https://docs.google.com/spreadsheets/d/1WvXug4oEkI-Z6GYPEAZbKcMH6nOiDn_nKktZcTKreNw/edit#gid=1151752555
https://docs.google.com/spreadsheets/d/1WvXug4oEkI-Z6GYPEAZbKcMH6nOiDn_nKktZcTKreNw/edit#gid=1151752555


Perspectives: John Vallier @ UW

@ UCLA in the mid 2000s
● AFAMILA (Archiving Filipino American Music 

in Los Angeles)
● GALA (Gospel Archiving in Los Angeles)


@ UW since late 2000s

● SSAPP (Seattle Sounds Archiving & 
Preservation Project)

● Radio Afghanistan Preservation Project
● Public facing extension of UW Libraries 

Media Arcade

Image: https://www.washington.edu/wholeu/2017/09/22/faculty-friday-john-vallier/



Perspectives: John Vallier @ UW
SSAPP:

“SSAPP collects and preserves Seattle area music, both vintage and 
contemporary. Established in 2006 as Puget Sounds, SSAPP aims to 
provide researchers with enduring access to recordings that 
capture a constellation of locally performed traditions and styles: 
roots, reggae, hip hop, funk, be bop, classical, opera, avant-garde, 
freak folk, noise, thrash metal, punk, edm, emo, shoegazer, even 
grunge and more.”

UW Libraries Media Arcade:

“Media Arcade is a audio/video viewing and makerspace where the 
UW community can watch and create videos, listen to and edit 
music, watch TV, play and critique video games, digitize and 
preserve vintage media.”



Perspectives: Andrew Weaver @ WSU

● Building institutional connections 
across the state/fulfill mission to 
support state heritage.

● Opportunity for cross-state outreach 
and exposure.

● Opportunity to boost awareness of 
preservation activities at WSU.

● Palouse Region Digitization day next?

Image source: WSU Digital Collections
http://content.libraries.wsu.edu/digital/collection/wsu_fb/id/3714/rec/155



Perspectives: Libby Hopfauf & Ari Lavigne @ MIPoPS

MIPoPS was formed to help preserve cultural heritage by 
assisting local archives, libraries, historical societies, and other 
non-profit organizations with the conversion of analog video 
recordings to digital formats according to archival best practices.







Perspectives: Libby Hopfauf & Ari Lavigne @ MIPoPS

● MIPoPS’ Participating Institutions must be non-profit
● Pop-up Music Memory Lab = GREAT opportunity 
● Seattle Home Movie Day reboot

●

●

●



●

●









Pros
● new partnerships 

created
● raised awareness

Cons
• no digitization or 

projection offered 
• low turnout

Notes for Next Year
● Provide digitization/screenings
● More planning time
● Longer time slot

Some of the most tangible rewards following the event have been our new 
relationships with many of the digitization vendors in our area. A local video 
production studio has suggested we partner with them to put on a Home Movie Day in 
the future - including use of their facilities and equipment! Potential partnerships like 
this one would allow us to host a much more involved event next year, including 
projection and, possibly, gratis digitization - both of which we believe will substantially 
increase turn out.

We want to thank GT Recording, Lightpress, Lotus Media, Seattle Area Archivists, 
Seattle Municipal Archives, Victory Studios, and Videoland Productions for their 
generous contributions, as well as the Northwest Archivists for their funding! Likewise, 
this event would not have been successful without our incredible team of volunteers. 
We’d like to end with a big “thank you” to Hannah Palin, Andrew Weaver, Kyle Smith, 
and Marta Sivchuk for all of their help!

https://docs.google.com/file/d/16gEDzDgcXdHFcKzrjCUGwMootW5Xd-ky/preview




More information:
• www.flickr.com/photos/kexp/albums/72157696731177212
• www.kexp.org/read/2018/6/26/pop-music-memory-digitization-labs/
• www.geekwire.com/2018/kexp-dream-team-archivists-plan-digitization-labs-
help-listeners-save-music-memories/

• www.radiosurvivor.com/2018/08/14/podcast-154-one-tape-at-a-time-preserv
ing-music-memories/

https://www.kexp.org/read/2018/6/26/pop-music-memory-digitization-labs/
https://www.kexp.org/read/2018/6/26/pop-music-memory-digitization-labs/
https://www.geekwire.com/2018/kexp-dream-team-archivists-plan-digitization-labs-help-listeners-save-music-memories/
https://www.geekwire.com/2018/kexp-dream-team-archivists-plan-digitization-labs-help-listeners-save-music-memories/
https://www.radiosurvivor.com/2018/08/14/podcast-154-one-tape-at-a-time-preserving-music-memories/
https://www.radiosurvivor.com/2018/08/14/podcast-154-one-tape-at-a-time-preserving-music-memories/


Please Contact Us!
DYLAN FLESCH
Media Asset Librarian,
KEXP
dylanf@kexp.org

LIBBY HOPFAUF
Program Manager/Audiovisual Archivist,
Moving Image Preservation of Puget Sound
libby@mipops.org

ARI LAVIGNE
Assistant Audiovisual Archivist,
Moving Image Preservation of Puget Sound
ari@mipops.org

ANDREW WEAVER
Digital Infrastructure and Preservation Librarian,
Washington State University Libraries
andrew.weaver@wsu.edu


